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Intro to Scenarios
Puruesh Chaudhary

Prince Mohammed bin Fahd Center for Futuristic Studies (PMFCFS), with the collaboration of World Futures Studies Federation
(WFSF), hosted a Webinar on the 26" of October, 2020, titled “Introduction to Scenarios” delivered by Ms. Puruesh Chaudhary, who
is a futures researcher and strategic narrative professional. She has a master’s degree in international negotiation and policy making
from The Graduate Institute, Geneva (IHEID). She is the founder and president of AGAHI, and a fellow at the Institute of Strategic
Studies Islamabad (ISS).

Ms. Puruesh Chaudhary began her presentation stating the aim of future studies, and its role in helping us pinpoint the unknowns
in our daily lives. She moved the direction of the discussion toward the importance of gaining the capability to understand the complex
world around us for the purpose of overcoming any obstacles and improving effective decision making. This capacity to understand
enables our ability to anticipate the possible trajectories that people, places, and events might take. The lecturer mentioned the results
of an Functional magnetic resonance imaging or functional MRI (fMRI) study which examined the influence of our past experiences on
the way we think about our plausible future.

She recounted the history of scenarios and their methods and roles. She emphasized scenarios effective role in future studies
through using them to form a story that connects the present and the future which clarifies the causes and effects in reality. Ms. Puruesh
Chaudhary continued her lecture by categorizing the main classic scenarios which are the base case scenario, best case scenario, and
worst case scenario. She then illustrated the exploratory and normative scenarios. Exploratory scenarios are those that focus on what is
possible or probable in terms of future occurrences. Exploratory scenarios are based on environmental variables and factors,
mathematical analysis, and trend forecasting. This results in developing alternative futures and descriptive scenarios. Normative
scenarios, however, are considered to be goal-oriented. Normative scenarios start with goal-setting and then develops steps to reach the
purpose of the set goals without taking into account the unknown factors. She established that most companies and institutions depend
on this type of strategic development. Ms. Chaudhary used our current COVID-19 situation as an example to demonstrate the importance
of creating scenarios. This example is useful for this since there are various unknowns related to the situation. These unknowns include
things such as the cases of adults globally who carry and spread the infection without displaying any symptoms, time needed to produce
the vaccine, efficacy rate of the treatments being tested, and so on. Therefore, scenarios play an important role in understanding the
causes for the unknowns. She described the methods and techniques that help in scenario building which include environmental
scanning, collective intelligence systems, text mining, futures wheel, and so on. She states that these all can be used in combination of
each other when creating effective scenarios.



She mentioned project anticipation, which is centered around different categories of time. She then urged the audience to
understand the concept of time in relation to future anticipations for the purpose of strategic planning. Ms. Chaudhary mentioned
UNESCO’s current focus on anticipatory assumptions, which includes the following four dimensions: culture, agency, action, and
identity.

Ms. Puruesh Chaudhary concluded her presentation with the fact that although scenarios may not make sense or seem plausible,
we should not dismiss them because they are the lenses that help us understand the past, present, and plan for the future. She then

welcomed questions.
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